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Working with our
tenants we have

achieved the
following....

Cur Tenant Scrutiny Pane! of Customer Forum works on behalf of residents
to challenge our performance and service delivery at a local level. It reports
and makes recommendations to our Board's Audit Committee on how we
can improve services, | his allows our residents to support and inform the
Board ensuring good scrutiny, governance and accountability to our tenants

The Board Is responsible for making sure the company:

13 - + is well managed
sun ] i :

. » delivers the services to the standards and costs required by tenants
14 — P « meets all its legal responsibilities, and

« manages all its risks well.

15 tue

We continued to work proactively to ensure the Board is representative of
the community we serve, including targeted advertising of Board vacancies
Board members received training and briefings to improve their skills and
keep up-to-date with best practice on a range of areas, including risk
management, diversity and safeguarding, Supporting People, housing
finance and national Government policy.

Tirn Dare, Chair of the GCH
Board recognising the
retirement of former Board
member Leslie Mower-Hill at
our AGM held in October 2010
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Governance and
Financial Viability

Financial

management £13.8
How your rent is spent

The average weekly Council 22p
House rent in Gloucester for 30p
2010/11 was £62.17. This 48p

pays for:

Supervision and management
The cost of GOH's day-to-day management of the City Coundl' s homes,

%

The cost of landlord serdces retained by the Cily Council.
_ Repairs and maintenance
AV The cost of day-to-day repairs sendice, void repairs and annual sendcing
contracts

Rents, rates and taxes
The cost of miscellaneous properties held for housing.

Frovision for bad debts
The cost all tenanks pay for tenants who do not pay their rent.

Debt management expenses
The cost of managing historic Council debt for things like new build and
modemisation programmes.

Housing subsidy
The amount Gloucester tenants pay to the Governm ent's National Housing
Subsidy ‘paot’ for re-distribution to other housing authorities

Our 2010 Annual
General Meeating

improve
We will:

« develop and support the Tenant Scrutiny
Panel of Customer Forum as an effective
part of our governance structure

+ further develop the sKills and capacity of
the Board to lead effectively and meet the changing
needs of the organisation and the requirements of the regulator

+ continue to develop potential Board members among cumrently
under-represented groups

« ensure we continue to manage all our business risks well

+ develop the sKills and capacity to lead effectively and meet the
changing needs of the organisation and the requirements of
the regulator.

www.gloscityhomes.co.uk
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94 Financial management of GCH and the
7 Housing Revenue Account (HRA)

5 thu

We pay your rent into a housing revenue account. Although this is a City

ﬁl‘ri

Council account, they have delegated the management of it to us. We
produce a forecast of future income and expenditure over a 30 year period
This helps us to check if we can afford to continue to provide services in line

7 sat

with tenant prionties.

We set an annual budget that our Board controls and monitors through the

3 sun

Resources Committee. We have very good financial controls in place.
Managers are responsible for making sure their budgets do not overspend

9 mon

and we make monthly financial reports to the Board and the Council

We received an excellent report from the company's external auditors for
the last set of submitted accounts.
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Financial management of the
Capital Programme

12 thu

In 2008-2010, the Capital Programme totalled £12.153 million. This was
funded from three sources:

13

= Decent Homes funding
+* The Major Repairs Allowance

14 sat

+* The sale of houses under the Right to Buy.
We monitor the programme monthly. An independent surveying company

15 sun
16 mon

called Savills audits our Decent Homes programme, to ensure that it
remains affordakle,

Draft Statement of Comprehensive Income

2001011 200910
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£'000s £000s What this means

Income from rents, service

18 ves

Turnover 16,438 21,353 charges and similar income, net
of rent lost through vacant homes.

19 thu

Profit/(Loss) How much money we have
before Pension 426 (269)  made or lost before we make our

mfri

Fund adjustment pension fund adjustment.

Pension Fund A statutory charge relating to our

21 sat

Fara Adjustrment (3%) (121 Lot pension fund.

Retained Profit/ The profitfloss we have kept

a sun

367 (390)

(Loss) after adjustments.

23 mon
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Extracts from S5tatement of Financial Position

2001011 2009M0
£'000s £1000s What this means

E‘ wed

20 th

. Long term assets eg computer
Fixed Assets 367 1,158 et
Current Assets 4085 3,008 Short term assets eg cash.
Creditors 2619 (3,108) Amounts we owe to other people.

27I‘ri

Profit and Loss The total profit or loss we have

B sat

26 {341} made since GCH started in
2005.

Account Reserve

E SUn

The value of our staff pension

Pension Reserve (1254) (2,260) S

&
.
X

m mon

Total Reserves (1228) {2601) All our reserves added together.

_‘_.
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