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GCHTYV on the Looking Local Service on Sky, Virgin Media, Nintendo Wii and
mobile phone.

Get our information in other formats

If you would like any part of this document explained, translated or provided
in another format such as large print, audio or Braille, please contact us.
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[Translation reads: If you would like this document in another language or format or
require the services of a translator, please contact us.]
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Important Notice:

Printed paper copies of this procedure are uncontrolled.
The current version of this procedure is available on the Intranet

Documentation Master Sheet
Amendments to this Document are Detailed Below

Version | Date Comments Date Author | Approved
Number | Amended Approved By
1 Dec 2004 | First Draft
2 01/05/05 | Updated JR
3 15/09/06 | Updated JR
4 10/04/07 | Updated 10/04/07 | AG/IH AG
5 24/10/07 | Updated and re-ordered 25/10/07 IH
6 03/03/08 | Various updates AO/PA
7 14/09/09 | Minor amendments RH
8 07/01/10 | Appendix 17 added RH
9 16/07/10 | Lovell Respond Update 22/09/2010 IH Services &
Operations
Committee
10 18/01/11 | Reviewed and updated IH
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OVERALL AIM

We aim to:

e ensure that all empty homes are presented to new tenants at our current re-letting
standard by carrying out all necessary safety checks and repairs; and

e re-let all our empty homes as quickly as possible in order to reduce the loss of rent
and to provide homes for residents in need of alternative housing as quickly as
possible.

In achieving this we recognise the need to target our resources in the following areas:

e Comply with current legislation and best practice.

e Ensuring the tenancy is correctly terminated

e Carrying our pre-termination inspections to encourage the outgoing tenant to
achieving the Property Return Standard

e Give clear advice and direction on rechargeable costs

e Take photographs of the property’s condition

e Collect keys on site and complete a formal handover when outgoing tenant
leaves their home

e Offer a preview service for incoming tenants

e Complete 100% of lettings on site

e Ensure diverse and vulnerable new tenants receive appropriate advice and
support

e Ensure all new tenants receive clear direction on the rights and responsibilities of
GCH and our customers (supported by issuing the latest tenants handbook)

e Ensure all new tenants receive advice on any future improvements (supported by
issuing the latest Home Improvements Newsletter and Guarantees of
improvement work)

e Encouraging our customers to get involved in feedback on and management of
GCH services

e Effectively monitor and manage our empty home budgets to achieve high quality
repairs and customer satisfaction for an acceptable cost.

e Overall in partnership with Gloucester City Council and our Empty Home partners
- deliver an excellent service.
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There is a vast amount of legislation on termination, empty home management and
property lettings including:

The Landlord and Tenant Act 1985.

The Health and Safety at Work etc Act 1974.

The Gas Safety (installation and use) Regulations 1998
Management of Health and Safety at Work Regulations 1999.
The Construction (Design and Management) Regulations 2007
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REFERENCES AND ABBREVIATIONS

GCC Gloucester City Council

GCH Gloucester City Homes

HoTS Head of Tenancy Services

ASB Anti Social Behaviour

SP Supporting People

CSM Community Scheme Manager
CST Customer Services Team, GCH
CSO Customer Services Officer, GCH
HO Housing Officer

NTQ Notice to Quit (Termination Notice)
ubDC User Defined Code (Orchard ArcHouse System)
TED Tenancy End Date
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http://www.statutelaw.gov.uk/legResults.aspx?LegType=All+Legislation&title=landlord+and+tenant&searchEnacted=0&extentMatchOnly=0&confersPower=0&blanketAmendment=0&TYPE=QS&NavFrom=0&activeTextDocId=2177215&PageNumber=1&SortAlpha=0
http://www.statutelaw.gov.uk/legResults.aspx?LegType=All+Legislation&title=health+and+safety&Year=1974&searchEnacted=0&extentMatchOnly=0&confersPower=0&blanketAmendment=0&TYPE=QS&NavFrom=0&activeTextDocId=1316700&PageNumber=1&SortAlpha=0
http://www.statutelaw.gov.uk/legResults.aspx?LegType=All+Legislation&title=gas+safety&searchEnacted=0&extentMatchOnly=0&confersPower=0&blanketAmendment=0&TYPE=QS&NavFrom=0&activeTextDocId=2787610&PageNumber=1&SortAlpha=0
http://www.statutelaw.gov.uk/legResults.aspx?LegType=All+Legislation&title=health+and+safety+at+work&searchEnacted=0&extentMatchOnly=0&confersPower=0&blanketAmendment=0&TYPE=QS&NavFrom=0&activeTextDocId=2745786&PageNumber=1&SortAlpha=0
http://www.statutelaw.gov.uk/legResults.aspx?LegType=All+Legislation&title=construction(design+and+management)&searchEnacted=0&extentMatchOnly=0&confersPower=0&blanketAmendment=0&TYPE=QS&NavFrom=0&activeTextDocId=3142099&PageNumber=1&SortAlpha=0

