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Contacting us

Our Customer Services Team is your first point of contact for all
enquiries to Gloucester City Homes. Whether you contact us by phone,
email or in person, fully trained and experienced customer services staff
will be available to deal with your enquiry.

We aim to resolve over 80% of your enquiries without having to refer you
to other specialist teams. In few cases where we are unable to help you,
we will refer you on to the right specialist team within Gloucester City
Homes or to one of our partner organisations.

To contact any of our specialist teams, please contact our
Customer Service Team on:

Telephone: Freephone (for land line calls) 0800 408 2000 and
01452 530 626 (for cheaper mobile calls)

Fax: 01452 396599

Text: 0778 148 2656

Minicom: 01452 396161

Email: customer.services@gloscityhomes.co.uk
Website: www.gloscityhomes.co.uk

Our website is regularly updated. It will always give you the latest
information and help you report your concerns or ask for a service 24
hours a day.

Or write to us or visit us in person at:

Gloucester City Homes Limited
Atlantic Suite

Southgate House

Southgate Street

Gloucester. GL1 1UW

Opening Times:
Monday, to Friday: 8.30am to 5.30pm
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Or visit us in person at:

Matson One Stop Plus
79a Matson Avenue,
Matson

Gloucester, GL4 6LL

Opening Times:
Monday 2pmto4 pm
Tuesday to Friday9 am to 12.30 pm

Getting our information in other formats

If you would like any part of this document explained, translated or
provided in another format such as large print, audio or Braille, please
contact our Customer Services Team on 0800 408 2000.

Bengali
it S G TS S SR [ FACB BT W[ TR S e F BRI
SIS T, TR Wl <P ST I oM 55 |

Chinese
AXHTUBMEN T —EURE, HHERS —HR, WALEE, RFEEFAWN
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Guijarati
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A5l €l dll, UL 531 AR AUS e,

Polish )

Aby wuzyskal ten dokument W innym jhzy
usgug tgumacza, skontaktuj sifn z mani
Urdu

“Ze Al ri I e el s S AT skt B b g,

[Translation reads: If you would like this document in another language
or format or require the services of a translator, please contact us.]
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1 GLOUCESTER CITY HOMES

1.1 Who we are and what we do

Gloucester City
Homes

Gloucester City Homes is currently a 2 star arms length management organisation
providing housing management and maintenance services to around 4900 residents
on behalf of Gloucester City Council. Our services include;

A Customer services which includes access via our call centre, website and
interactive TV channel accessible through Nintendo and mobile phones to ensure
equal access and customer care for all our diverse customers;

>3

Resident participation and empowerment services which ensures that our
residents can get involved to whichever level they prefer and work with us to
shape our services and monitor their delivery;

p=2

Asset Management services which includes:
o Response repairs to keep our homes fully operational;

0 repairs to empty homes in order to re-let them quickly to an agreed
standard;

o0 Home safety inspections and implementing a range of health and safety
actions to keep our residents safe in their home e.g. gas safety checks

0 Managing and delivering an annual investment programme for our stock, to
make our homes Decent and meet our own higher Gloucester Standard

0 Adapting our homes and neighbourhoods to meet the needs of our
disabled customers

0 Maintaining and improving our neighbourhoods by for example improving
landscaping, providing extra car parking areas etc

>3

Tenancy & estate management services which includes managing our
tenancies; enforcing our tenancy conditions and dealing with anti-social
behaviour; and managing our estates including their cleaning and grounds
maintenance;

>3

Allocation and Letting services which includes participating in the
Gloucestershire Homeseeker service; ensuring empty homes are re-let as quickly
as possible and encouraging residents under-occupying their homes to consider
moving to more suitable accommodation;

>

Supported Housing services providing sheltered housing schemes for older
people, community life link and other housing related support services under the
Government s Supporting People programme,;

=2

Income Management services which includes rent and service charge
accounting, collection, arrears recovery and debt counselling;

GLOUCESTER CITY HOMES ASSET MANAGEMENT STRATEGY
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A Home Ownership services which includes managing leasehold and shared
ownership homes and administering the Right to Buy;

A Value for Money services which include procuring services and partners, which
help us to cost effectively deliver our services and investment programmes;

A Community services which include building effective partnerships with other
agencies to create opportunities for our residents, such as apprenticeships and
training, and creating vibrant, safe neighbourhoods.

1.2 Our achievements since we were created in 2005

January 2005 Submit Formal Decent Homes Bid - £39.6 million
June 2005 Government approve £39.6 million bid to achieve Decent Homes Standard
August 2005 Gloucester City Council seeks approval from Government to delegate and transfer

services to GCH Ltd

December 2005

Government confirms delegation and transfer of Housing Management services to
GCH Ltd

December 2005

GCH Ltd goes live on the 12" December 2005 and relocates to Southgate House,
Gloucester from Council Offices in the Docks.

December 2005

Chartered Institute of Customer Services Founder Council Member

October 2006

Supporting People Gold Award (first Gold in Gloucestershire)

November 2006

Investors in People Accredited

December 2006

ISO 9001 Accredited

June 2007 Audit Commission Inspection 2*(Good) Service with promising prospects for
improvement releasing £39.6 million to deliver Decent Homes and Community
Improvements

October 2007 Housing Corporation Accreditation to Manage for others

June 2008 Housing Corporation Accreditation as Investment Partner

March 2009 Customer Service Excellence Award

March 2009 Accredited against the AAchievingo | eve

September 2009 | Secured a special recognition award for Customer Services Excellence as a result of 9
compliance plus achievements

March 2010 Investors in People Accredited with Gold Award Status placing GCH as an employer
of choice and in the top 1% of companies in the Country for performance, investing in
our employees and securing service outcomes for our customers

May 2010 Achieved 5 A Grades for the delivery of Sheltered Housing Services under the

Government 6s Supporting People Quality
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1.3 Our Mission, Values and Vision

Our Mission

ATo provide a better quality of 1|i feeCity o

Homes by delivering exceptional services and providing decent homes in successful
communities. o0

Our Values:

Pride

We will act responsibly and will enable our tenants & leaseholders to take pride in
their homes and communities through effective service delivery. Equally, we are
proud of our staff and will recognise their achievement and success. We will work in
partnership with the Council, our residents, staff and partners to build strong and
successful communities.

Quality

Our aim is to be the best social housing agency in the country, delivering outstanding
customer service and looking to improve continuously. We will listen; responding
quickly and fairly to our tenants & leaseholders and employees needs to ensure we
achieve our targets and standards.

Integrity

We will say what we do and do what we say, publishing clear standards, monitoring
performance and providing efficient, value for money services. We will be a caring
and responsible agency, respecting every tenant & leaseholder and every employee
by being honest and fair in all our decisions.

Innovation

We will be creative and dynamic in delivering our services, anticipating tenant &
leaseholder needs and planning accordingly. We will strive to be a national leader of
excellence through challenging existing practices, working together as a team and
never accepting mediocrity.

Our Vision:

"To be a first class social housing agency, delivering modern, efficient, high quality
customer-focused services so that we can provide an excellent quality of life for our
tenants & leaseholders in their homes and their community."

ever
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2 INTRODUCTION

2.1  Meeting the needs of our key stakeholders

Gloucester City
Homes

Our 5 year strategy, now in its fourth year, seeks to take into account a variety of
objectives from a range of stakeholders.

In accordance with our Strategic Business Plan, our Asset Management Strategy
identifies how we will maintain our homes over the 5 years of the strategy, to ensure
that we continue to meet the needs and aspirations of our main stakeholders: the
Government, including its regulators and inspectors; Gloucester City Council who
own the housing; and most importantly of all, our residents who live in the homes and
neighbourhoods we manage and maintain.

The diagram below shows how we take all these factors into account when
developing our 5 year strategy, annual delivery plans and individual scheme plans.

This is known as the Golden Thread as it ensures that national and local strategic
objectives are delivered down though the organisation via a series of strategies and
action plans.

Residents
Needs and Aspirations

Councils Policies on
Housing, Environment and Communities

GLOUCESTER CITY HOMES ASSET MANAGEMENT STRATEGY
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2.2 Resident Involvement and Empowerment

Each year we will consult with our residents at an investment conference where we
will discuss with them what their needs and aspirations are for their homes and
neighbourhoods.

So far we have held 4 of these conferences covering the first three years of the
strategy and in preparation for this, the fourth year. This has helped residents to
shape the asset management programmes for each years programme.

We will also encourage residents groups to consult their residents and formulate their
own Community Strategies to guide us locally on the delivery of improvements in
their neighbourhoods.

Our resident groups have now developed their own 5 year Community Improvement
Strategies which identify the improvements they would like to see take place in their
own neighbourhoods.

We will also involve residents in the procurement of the partners we need to help us
to deliver this strategy.

So far residents have been involved in selecting and appointing partners to deliver
decent homes and Gloucester Standard home improvements, repairs and
maintenance, empty home repairs, home safety, energy advice, adapting our homes,
communal cleaning, grounds maintenance and environmental improvements.

Finally, we will involve residents in deciding how we repair, maintain, improve and
adapt homes and neighbourhoods; in monitoring the delivery of our asset
management services and programmes; and in the continual review of these
services so that we can achieve continual improvement.

At the highest-level, residents on the Board, approve and oversee the Asset
Management Strategy. A resident Board member chairs the Partnering Board, which
monitors and oversees the delivery of our Asset Management strategy by our staff
and Partners. In addition there are annual focus groups, which allow residents to
comment on service levels and review service standards; and finally there are
Contract Monitoring Groups where residents monitor in detail the delivery of every
contract.

For a full detailed explanation of resident involvement please ask to see our
document - Resident Involvement in Asset Management and our Asset Management
Compact.
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2.3 Government, its regulator and its inspectors.

We wi || comply with the Governmentos |
of the strategy and will assist in achieving national aims and objectives.

During the first three years of the strategy this has meant concentrating on three key
ISsues:

e Making all our homes decent by 2012 (due to a request from Government to
extend the programme by 2 years from 2010)

e Improving the energy efficiency of our homes to reduce fuel poverty for our
residents and reduce our carbon footprint to help reduce global warming; and

¢ Involving and empowering residents to participate in this decision making process
and in the monitoring and review of its delivery

At the beginning of year four of t his
from being the Communities and Local Government Department directly to being the
Tenant Services Authority (TSA). In addition another Government agency, the
Homes and Communities Agency (HCA) has now been made responsible for
providing the decent homes funding.

For this year and the remaining year of the strategy we will be meeting the national
standards set by the TSA which include Tenant Involvement and Empowerment,
Homes (which includes meeting the decent home standard), Neighbourhood and
Communities and Value for Money."

We will also be complying with the requirements set by the HCA for the spending of
their decent homes funding.?

Finally we will be complying with all relevant legislation and best practice.

To ensure this is the case the Government will from time to time send in inspectors
from the Audit Commission to ensure that we are complying with legislation and best
practice and ensure that the decent home funding is being used efficiently, effectively
and economically.

Our last inspection in 2007 found that our improvement and maintenance service
was a balance of strengths and weaknesses; our repairs service was a balance of
strengths and weaknesses, our gas service had significantly more strengths than
weaknesses and our adaptations service had more strengths than weaknesses.
Overall they felt we had promising prospects for improvement.”

Our aim during the life of this strategy is to provide an excellent service (significantly
more strengths than weaknesses) with excellent prospects for improvement.

' The Tenant Services Authorities Six National Standards are available on their website at
www.tenantservicesauthority.org/server/show/nav.14649.

? The Homes and Communities Agency information on decent homes is available on their website at:
www.homesandcommunities.co.uk/decenthomes.htm

®The Audit Commission publish their Key Lines of Enquiry (questions and examples of excellent and fair services to help them
judge the services provided by landlords) on their website at: www.audit-
commission.gov.uk/housing/inspection/Keylinesofenquiry/Pages/default.aspx

egi sl

strat
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2.4 Local Councils and Partnerships

We will also take into account and help to deliver the local aims and objectives of the
Gloucestershire Conference’, the Gloucester Partnership® and their constituent
partners.

Our main partners include:

¢ Gloucester City Council for whom we manage and maintain their entire housing
stock and related property (e.g. garages) and housing land;

¢ Gloucestershire County Council for whom we manage and maintain some
housing stock and provide supporting people services;

¢ Gloucestershire Constabulary with whom we work to reduce crime and disorder;
and

e Gloucestershire Primary Care Trust with whom we work to make homes
healthier and more accessible.

And in each year of the strategy we have taken into account the relevant key aims of
the partnerships, which have been to make homes decent; improve neighbourhoods,
design out crime and develop healthy and sustainable communities®.

We are committed to delivering these objectives by achieving the Decent Home
Standard, the Gloucester Housing Standar d, t he Associ ati on
Secure By Design standard’ for all replacement components, making homes
progressively more accessible in accordance with the Lifetime Home standard® and

more sustainable in accor daemfcSestaimabilityr. t h e

2.5 Our own Strategies and Action Plans

The Asset Management Strategy will also take into account the aims and objectives
of our other strategies.

These include a range of strategies covering customer care, equality and diversity;
value for money; resident involvement etc and in particular our Environmental
Strategy and our Procurement Strategy.

*The Gloucestershire Conference brings together public, private and voluntary organisations across Gloucestershire to tackle
county wide issues. See: http://www.gloucestershire.gov.uk/index.cfm?articleid=3987

® The Gloucester Partnership brings together public, private, voluntary and community organisations across Gloucester to
improve the social, economic and environmental wellbeing of the residents of Gloucester. See:
http://www.gloucesterpartnership.org.uk/

® Sustainable communities are places where people want to live and work, now and in the future. They meet the diverse needs
of existing and future residents, are sensitive to their environment, and contribute to a high quality of life. They are safe and
inclusive, well planned, built and run, and offer equality of opportunity and good services for all.

" Information on the Secure By Design standard can be found at http://www.securedbydesign.com/

8 Information on the Lifetime Home standard can be found at: http://www.lifetimehomes.org.uk/

® Information on the Code of Sustainability can be found at:
http://www.communities.gov.uk/planningandbuilding/buildingregulations/legislation/codesustainable/

of
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Over the first three years of this strategy, this has ensured that we have procured
partners to deliver our services in a fair and equitable way that delivers the quality of
partner and components that we need to repair, maintain, improve and adapt our
homes at progressively reducing prices to ensure that we deliver value for money.

It has also ensured that we have pursued more efficient and sustainable ways to
improve our homes use of heating, insulation, power and water e.g. using solar
power to provide energy for buggy stores at our sheltered housing schemes,
combined heat and power at our Westgate Flats complex and to sell back to the
National Grid any surplus electricity generated to help reduce running costs.

In addition, each year we will produce an Annual Asset Management Plan covering
the asset management improvements we intend to complete during the year.

This allows us to look back one year on how we have performed and to then look
forward to the current year to publish exactly what we will be doing and hope to
achieve.

We have already produced Asset Management Plans for 2007/8; 2008/9; 2009/10
and for the current year 2010/11. Copies are available on request and are published
on our website.

During the lifetime of the strategy we will also produce individual Scheme Asset
Management Plans for schemes such as Sheltered Housing Schemes to make it
clear what we will be doing to these specific homes.

We have completed that exercise with the help of Arc Consultancy and now have
individual Scheme Asset Management Plans for each of our sheltered housing
schemes.

By doing this we have been able to identify less sustainable homes which in the next
five year strategy may require fundamental changes such as remodelling,
redevelopment or resale rather than simple refurbishment.

We will ensure that sufficient resources are available over the next 30 years to fund
the necessary repair, maintenance, improvement and adaptation of our homes and
neighbourhoods.

The money required to deliver our 5 Year Asset Management Strategy, the annual
Asset Management Plan and the individual Scheme Asset Management Plans is
included within our latest 30 Year Housing Revenue Account'® Business Plan and
the affordability of our plans have been validated by Sauvills.

'® The Housing Revenue Account is the account rents and other income for council housing is paid and out of which we pay for
the management and maintenance of the council housing stock.
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2.6  Asset Management Strategy 2007-2012

Phase 1 of our Asset Management Strategy is based on improving all our homes to
t he Government O0s De deand to blo wvenslocat and rhigher
Gloucester Standard, agreed with our residents (this includes making homes more
secure, more energy efficient and more accessible); carrying out regular and
recurring maintenance to ensure our homes remain healthy and safe with
components that continue to function effectively throughout their lifetimes e.g. gas
boilers, fire equipments, lifts etc; delivering an effective response repairs service to
deal with any unexpected failures; and continually improving the environment of our
neighbourhoods.

Delivery of Decent Homes GCH has made over 12,000 major improvements to the
stock since October 2007 and has made 83% of the stock decent as at June 2010.
However there is a question mark as to whether GCH will receive the final tranche of
our Decent Homes funding in 2011-2012 totalling around £3 million as a result of the
Government 6s public expenditure spendi
this financial year we will have made 92% of our homes decent. Should we not
receive the funding, we believe that the only way we can deliver the programme will
be through our major repairs allowance budget and spread the remaining programme
over a further 5 years

Phase 1 of the Asset Management Strategy 2007-2012 is funded by the:

e Decent Homes funding allocation up to March 2011 as provided by the
Government. As at 31st March 2010, £32.905m of the total £38.6m allocation had
been received and spent. A further £2.769m has been received for 2010 i 2011,
leaving the remaining £2.926m to be received by 2012.

e The annual major repairs allowance issued as subsidy by the Government which
is projected to remain at £2.8m - £2.9m per annum

e Your rents of around £3.5 m - £4m per annum

e Income from the sale of council houses in the City under the Right to Buy
Scheme, around £50k per annum.

2.7 Beyond Decent Homes 2012- 2017

Phase 2 of our Strategy looks beyond the current Decent Homes / Gloucester
programme to identify future property investment requirements; and the resources
that are needed to fund them.

Whilst the Decent Homes programme has been successful and led to major
improvements in the health and well being of our residents, there is a requirement to
continue to invest heavily in the stock due to the age and quality of the homes we
manage. Over 25% of the stock is non-traditional and the issues of maintaining this
stock will need to be addressed in the near future and a clear strategy agreed.

ng

r
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The Government is however reviewing the way in which council housing (The

Housing Revenue Account - HRA) is subsidised. Proposals have been put to all local

authorities with their own housing stock and on face value, the proposed offer for

Gloucester is favourable and will mean that our debt will remain broadly neutral at

c£58 million. However our annual contribution to the Governn
pooling system would cease, meaning an annual saving of £3 million per annum.

In response to the current consultation proposals, Savills were commissioned in April
2010 to establish and validate the existing data and a 30 year position, and then
apply a variety of investment scenarios to these costs for GCH to select and
understand the impact in adopting any of these scenarios. As a result of their work
and allowing for a rangel oftopfibasscdbromvéats
the average cost of spend on the whole stock (4,526 properties) would be as follows:

Spend Profile | Total spend over Average Average annual
30 years investment cost investment cost
per property over per property
30 years
Aspirational £310,218,447 £68, 541.42 £2,285
Medium £260,513,604 £57,559.35 £1,918
Basic £200,106,403 £44,212.64 £1,473

Caution is needed because there will be peaks and troughs in investment needs and
so the average annual investment cost per property is for illustrative purposes only.

The costs shown above reflect 2010 valuations and take no account of any fees
associated with the management of investment programmes or any building cost
inflation over the period. In addition, the costs do not include for any regeneration
opportunities, merely maintaining the status quo which is a concern for the longer
term sustainability issues and also meeting demand.

The outcome of the HRA review wild.l drive t
management and investment of the stock and could mean:

o The Council would be able to meet the Investment requirements within the
proposal,or
o The Council may seek other ways to deliver the Investment requirements if it

does not have the necessary resources

We recognise the strategic importance of this decision in terms of future
management, regeneration and development opportunities. We also understand the
implications of possible stock transfer if tenant aspirations are to be met and the
longer term sustainability of successful communities, where people want to live are
realised.
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2.8

Our vision for Asset Management 2007-2012

Achieve Decent Homes Target in accordance with the target profile by 2012

Continually review the Asset Management Strategy to ensure informed decisions

Continually review the use of our stock and ensure properties meet the changing

Make sound investment decisions based on comprehensive and up to date

are taken about future investment into the stock and community in line with
phase 2 of the Strategy

demands of our existing and future residents through adaptation, remodelling or
area regeneration in consultation with our customers and key strategic partners

information

2.9

Aims of the Asset Management Strategy

Taking into account our residents needs and aspirations, Government policy and
strategy, Councils Policy and Strategy and our own supporting Policies and
Strategies, the key aims are:

1.

Improve our homes to the Decent Home and Gloucester standards including
making our homes more secure, more energy efficient and more accessible

Improve our neighbourhoods to make them safer, more accessible and places
which people can be proud of

Improve our homes energy efficiency beyond decent homes to eradicate fuel
poverty for our residents.

Regularly maintain our homes to ensure they remain safe and components last as
long as their expected lifetimes.

Deliver a quick and effective response repairs service, which rectifies any
unexpected faults.

Deliver a quick and effective empty home repair service, which meets resident set
standards for re-letting.

Continually review our assets to ensure that they meet the changing needs and
aspirations of our residents

Develop longer-term regeneration and new home programmes, which provide
modern and sustainable homes in successful communities that meet the housing
needs of the community.

In delivering all of the above, we will ensure that we involve our residents in all
decisions about investment in their homes and neighbourhoods, tailor services to meet
their individual needs and deliver value for money.
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3 HOUSING NEED AND HOUSING STOCK

3.1 Housing Need

Gloucestershire Homeseeker, the Choice Based Letting scheme for the whole of
Gloucestershire confirms that we have over 4,500 households waiting to be re-
housed in Gloucester. This includes demand for all of our current stock of different
homes.

Gloucester Housing Demand i April 2010

Type of Home Number of households waiting to be rehoused in Gloucester
6 bed 6

5 bed 30

4 bed 151

3 bed 637

2 bed 1,491

1 bed 2,194

Total 4,509

Consequently we currently have minimal problems re-letting our homes. However
during the course of the strategy we will monitor any refusals of our homes to ensure
that we can amend our strategy to take account of changes in potential future
residents needs and aspirations.

This will mean conducting option appraisals on homes which are no longer in
demand or are no longer considered fit for purpose.

3.2  Our Homes, Property and Land at 31 March 2010

We manage and maintain the wh dousing,atrren®i ouces
4,521 rented homes (as shown in the following two tables), 257 leasehold flats, 56

shared ownership properties, 590 garages and 75 parking spaces. There are 14

sheltered or semi-sheltered schemes.

In addition, we also manage and maintain: Caridas House and 27 Park Road i 23
short term flats for th homel es s, 10 Commun

e
for Residents groups, The Matson fAOne Stop |
as AHousing Lando by the City Counci l

Homes By Type, Age, Floor and Bedrooms

The table over the next two pages identifies the stock portfolio in greater detail:
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Gloucester City
Homes

Agenda Item

Archetype
High Rise
Traditional Traditional Traditional Low Rise p Low Rise (1x10 Storey
Structure No. of Bedrooms| Unknown pre 1945 19451974 Post 1974 Non-Traditional 1945 Post 1945 Medium Rise Block) Totals
Studio 7 7
1 393 393
Bungalows 2 150 150 635
3 84 84
4 1
2 2 1 3
Detached 3 5 9 11
4 18 18
1 3 10 13
Semi Detached 2 27 17 54 68 166
s 3 524 107 138 199 968 CEHlE
4 105 3 3 111
1 1 2 9 12
Terraced 2 38 36 65 117 256
3 79 13 18 134 244
4 5 1 4 10
5 4 4
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Archetype
High Rise
No. of Traditional Traditional Traditional Low Rise p Low Rise (1x10 Storey Totals
Structure Bedrooms Unknown pre 1945 19451974 Post 1974 Non-Traditional 1945 Post 1945 Medium Rise Block)
Maisonette 2 i =2
3 21 21
Basement Studio 1 1
Studio 18 10 28
Ground Floor 1 17 388 28 433
2 251 8 259
3 4 S 7
Studio 62 13 75
First Floor 1 16 386 38 8 448
2 1 269 16 286
Flats 3 6 3 o 2132
Studio 37 13 50
2nd Floor 1 1 70 41 112
2 1 173 17 8 199
3 1 3 4
Studio 12 12
3rd Floor 1 33 8 41
2 12 12
3 4 4
Studio 8
4 Floor & above 1 12 56 68
3 3 3
635 785 185 324 522 36 1666* 350 80 4583

Note: Low rise post 1945 flta includes 1,275 non traditional properties
The above stock total includes shared ownership properties & properties owned by Gloucester County Council
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Homes By Neighbourhood

The stock is located in 16 areas across the City as shown in the chart below; with
nearly 49% on three estates Matson (1176 properties - 26%), Podsmead (547
properties - 12%) and Tuffley (514 properties - 11%).

_ I MATSON
Homes By Neighbourhood B PODSMEAD
O TUFFLEY
1200 OWHITE CITY
1000 1 B KINGSHOLM
B WESTGATE
800 || B CONEY HILL
Number O THE OVAL
600 1 B TREDWORTH
B MISCELLANEOUS
400 -+ O ELMBRIDGE
200 1| ] I] O HUCCLECOTE
B ABBEYDALE
0 . EROBINSWOOD
Estate B THE LAMPREYS
m CHEQUERS

3.3 Stock Condition

We will complete a full stock condition survey update by the end of this strategy,
record this information on our asset management database and use it to develop
forward programmes of works to our homes.

Data collected from a previous major stock condition survey undertaken by Savills in
2003 has continued to be updated with information from surveys before commencing
work on the decent homes programme and after decent homes works have been
completed.

As a result of surveys during the first three years of this strategy we now have full
stock condition information on 3,370 properties (73.55%), partial stock condition
information (internal or external) on 178 properties (3.88%) and cloned stock
condition information on 1,034 properties (22.57%).

We will complete stock condition surveys on the remaining properties with partial or
cloned survey information by 2012, and then will conduct a rolling annual stock
condition survey on at least 20% of the stock. We will continue to update this
information whenever we carry out major repairs, replacements or improvements to
our homes.

The information gathered has been input into our asset management database
(pimms4communities) and Orchard ArcHouse (our main housing computer system)
and includes energy efficiency and health and safety data. We continually use this
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data to develop the programmes of works undertaken on the Decent Homes
investment programme and other planned works.

Savills validate the information to ensure that the schedule of rates costs used,
reflect the actual costs of works being undertaken by the partners and to enable
scenario planning to be carried out to check the overall affordability of the
programme.

Traditional General Needs Housing

2,786 homes within the housing stock are of traditional construction and had been
reasonably maintained on a day-to-day basis but lacked major capital investment
over a number of years.

Non-Traditional General Needs Housing

1,797 homes are of non-traditional construction including Unity, Wates, Laing,
Hawkesley, Duplex, Reema and Tily.

In 2005, Gloucester City Council commissioned an assessment by independent
structural engineers, Michael Dyson Associates, to establish the extent of the
structural problems and their report identified costs of between £5.4 million (minimum
structural repairs) and £20.11 million (full structural repairs including over cladding or
new masonry envelope).

These properties also suffer from all the normal non-decency issues identified within
the stock as a whole.

During the lifetime of this strategy we have continued to monitor the ongoing
structural condition of our non-traditional stock through our annual stock condition
survey programme to ensure that they remain fit for purpose.

Over the first three years of the strategy we have improved approximately 80% of our
non-traditional homes to meet the Decent and Gloucester standards and during the
remaining two years we will be completing the internal improvements and then move
on to external works including works to repair the structure of the exterior and carry
out additional energy efficiency improvements (as identified in the Michael Dyson
Associates survey minimum option).

Further desirable structural work, such as over cladding or a new masonry envelope

wi || be considered in the strategy beyond

finances produces additional funding.

Supported Housing Schemes

There are fourteen sheltered or semi-sheltered schemes, which provide supported
housing for 466 residents.

We will commission consultants to carry out an appraisal of our supported housing
schemes and to produce a report, which identifies the options for future investment
in, and management of, the sheltered housing schemes and the sheltered housing
service between 2010 and 2015.

2
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Following on from this appraisal we will produce asset management plans, risk
assessments and where required, exit strategies for each of the supported housing
schemes.

In the first three years of the strategy we have already commissioned the appraisal
and now have individual management and maintenance plans for each sheltered
housing scheme.

During the first three years of the strategy we have already made 80% of our
sheltered homes meet the Decent Homes and Gloucester standard.

The remaining 189 studio flats, which are still favoured by existing residents, will be
considered for remodelling if demand has changed and where the design allows, with
separate 1 and 2 bed accommodation, beyond the life of this current strategy, in
2014/15.
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